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Project Proposal

About
There are very few resources for LGBTQ+ youth in Appalachia to find resources about
their sexuality and the community. Worse yet, they are torn between different
communities that are at odds with one another. This is why easily accessed educational
resources are essential, and they need to be tailored for these audiences as well. Using
technology to bridge the gap between different publics will create a more technology
efficient society and promote tech literacy in rural places and among disadvantaged
groups. To combat issues like this, the inability to effectively find information online, and
the spreading of false news, Communications professionals should be working with
organizations to establish technology-based solutions and messaging that brings people together.

TWO PARTS

Media that will be created and distributed by Appalachus will include a Youtube channel with bi-weekly 
content. In addition, there will also be an app built which will include the revolutionary SexID quiz, the first 
of its kind. Through the app, users will be able to get definite answers about their sexual identity and receive 
up-to-date news and updates from connections made in-app. The goal is to accurately gauge a person’s 
sexuality and identity using an easy online quiz format, then matching those youth with others with their 
identity for mentorship purposes. Updates on the app give viewers a more digestible and shareable way 
to get news updates and insights from specialists and members of the involved communities.
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There are many misunderstandings and injustices that exist today against the LGBTQ+ community. Instances 

such as the PULSE Nightclub shooting have proven the devastation of these crimes, and the FBI found that 

they had risen 3% in 2017 with 17% of hate crimes being compromised of anti-LGBTQ+ bias (Fitzsimons, 2018). 

There is also blatant housing discrimination within the United States, and there have not been efforts to amend 

the laws that allow entities to do so. However, one of the regions where this idea of anti-LGBTQ+ ideals run 

strongly is within Appalachia. This is due to long-upheld cultural and religious norms as well as isolation from 

the rest of the country. The isolation presents itself in a few ways that are relevant to this project: geography, 

telecommunications, and culture.

In terms of geography, Appalachia is known to be difficult to traverse. Even in its urban areas, it is famous for its 

winding roads as well as its dilapidated infrastructure.

Furthermore, beyond natural beauty and coal tourism, there is not a lot of reason for spectators to venture 

there. Its locations can also be spread very far apart, and tourists and locals alike are more likely to have to 

visit a city further away than is comfortable for necessities, like groceries. The sprawling geography also makes 

telecommunications a difficult product to supply. A lot of the rural sprawl of Appalachia either has sub-par 

Internet or none at all. Some of these areas have no access to high-

speed Internet at all and still depend on dial-up Internet. However, 

this does not mean that they have abandoned all technology. 

In fact, Appalachia  is at a crossroads with technology and 

culture. Its culture, which has been passed down for generations, 

is being changed by the rural youths’ access to technology. It’s in 

this way that today’s youth no longer depend on their communities 

to supply them with information to understand their niche in life; now 

they are but a few keystrokes away from answers that their parents 

never had. They are now engaging in online communities, 

reading the national news, and connecting with others who think 

like them. This is mostly done with mobile technology, with most 

of them unsurprisingly jumping on the smartphone bandwagon. However, it should be noted that rural spaces 

have the lowest accessibility to smartphones at 65% in a time when 77% of Americans are using them, which is 

further exasperated by low income and education rates (Pew Research Center, 2018). Technology is a direct link 

to the outside world, but it is mainly the youth who know how to navigate it.

This feels threatening to those who are still steeped in the Appalachian culture and do not understand 

technology and to those who understand technology and still cling to old ways. The majority still rules in favor 

of religion-based decision making, disciplinary law, and coal, but their community’s confirmation is growing 

weaker as the old die and the young grow older and take on positions of power. It’s, in part, due to these 

changes that made them feel unheard and disenfranchised and brought them to the polls these last few years. 

These actions have, in turn, made the youth’s LGBTQ+ feel threatened and unsafe. The fear of “coming out” is 

Rationale

The fear of “coming 
out” is amplified by 
a lack of definitive 
information & resources 
as well as the knowledge 
that your parents likely 
voted against laws & 
policies to protect you
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amplified by a lack of definitive information and resources as well as the knowledge that your parents likely 

voted against laws and policies to protect you (Lilly, J., & Born, M 2018). 

Part of the need for this project comes from this lack of education and understanding, which can be crucial for 

LGBTQ+ youth, as supported by the Center for Disease Control (2017):

Supportive and accepting parents can help youth cope with the challenges 

of being an LGB teen. On the other hand, unsuportive parents who react 

negatively to learning that their daughter or son is LGB can make it harder 

for their teen to thrive. Parental rejection has been linked to depression, 

use of drugs and alcohol, and risky sexual behavior among teens.

In terms of resources, there are some that are mainly used to amplify positive messages and convey community. 

Some of these, such as 100 Days in Appalachia, are run by educational institutions but welcome contributions 

from those who are not affiliated. Others, like Holler, give voices to those who are traditionally overlooked in the 

traditionally white-male atmosphere (H.K., n.d.). According to those working at these projects, engaging with 

the region when they aren’t in agreement is difficult, which is why you have to make it incredibly accessible. 

For example, Hilary Kinney (n.d.), the founder of Holler, has her podcast available through iTunes, Youtube, 

soundcloud, and the Holler website so that many people 

have the opportunity to find her work. In addition, making 

it shareable is essential, because makers depend on readily 

available online communities to work. This is why having 

something where guests can write, speak, or interact is 

crucial to the life of the project; people in Appalachia do 

not want to be lectured to.

In survey research, it was found that nearly 100% of 

respondents (95.56%) use apps at least once a day. The 

amount that they engaged with podcasts was widely 

varied, with almost half of respondents saying that they did so less than once a month. This insight made it clear 

that a podcast may not be the best way to connect with these audiences.

However, reported high usage of social media platforms Youtube and Facebook along with high value being 

placed in social updates, media sharing, and community gave clues as to how to reach this audience. Instead 

of talking at them or giving them less 

media to interact with, it would probably 

be best to make an experience catered to 

them. How should this be executed? Well, 

the answer presented itself in high use of 

Youtube, Facebook, a preference for the 

use of apps, high smartphone access, and a 

need for sharing media: a double-pronged 

approach featuring an app and relevant 

video content.

The final piece of the puzzle necessary to complete the experience was figuring out how to differentiate the 

project from others out there. What would make it stand out and accomplish the educational goals set? After 

researching educational resources, it was evident that the resources were shown in an academic fashion with no 

clear answers. The research was out there, and people were able to easily punch it into Google and find it, but 

how were they to find themselves in all the jargon?
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Web Series

The first component is a web series that focuses 
on LGBTQ+ issues on a global scale. Using both 
an interview and lecture-based approach, 
a host will analyze news and occurences 
independently and also have the opportunity to 
call professionals and experts to weigh-in.

All sides of a debate can be 
heard, meaning conservative 
viewers will also watch and 
learn from prgraming.

Community

Partners will be credited as 
Producers and/or Sponsors. 
Partners will be featured in ads 
and have creative input.

Credited

Varied speakers with different 
political affliations will move 
to create understanding and 
community for stakeholders.

Together
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The App
The app is the comunity-building component, meant to bring people together and enable Appalachain 
youth to understand their communities and find their identities. The educational aspects of the app are 
meant for all stakeholders to increase understanding of eachother and raise tolerance by calling users to 
civil and open conversation.

An innovative online quiz-style 
test of sexuality and identity. 
Using a 3-d grid-model of sexuality 
and developed by gender and 
public health professionals, this 
accessible quiz will give people a 
startng point of which to research 
their sexuality and identity.

Working in tandem with the 
Youtube channel, patrons will be 
able to find people like them and 
those who wish to understand 
them to come together. Working 
like Tinder, a mentorship feature 
will be enabled in the app as well, 
giving youth more guidance.

Web moderators will enable 
open conversation between 
these different communities 
by screening for negative and 
intolerant comments and actions 
by users and also examining 
flagged threats and spam in 
forums.

A major function of the app is 
to give equal access to accurate 
and non-biased information. This 
fixes complaints of “far left” or 
“unfounded” claims being pushed 
to pregress or hinder LGBTQ+ 
rights or the Appalachian region. 
Fact-checking will be crucial.

The ability for all people to come 
together in this app creates the 
necessary dialogue for progress 
and change to occur within 
Appalachia. This app disabled 
grouthink and confirmation bias 
by expaning the audiences for the 
community.

Advertising space will be 
essential in sustainability. This 
will pull profitable income and 
will promote partners with similar 
goals. Advertising within the app 
will be limited, though. No Native 
advtertising will be allowed, 
because it’s all about trust.

SexID

Community

Moderators

Information

Equal Say

Advertising
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Globally, more people have 
access to a smartphone than a 
working toilet. Appalachia is also 
in a technology adoption period.

SexID
Young media users are attracted to news sites like Buzzfeed, where content is seen as more casual 
yet accurate. They also enjoy online quizzes and finding out more about themselves. As a matter 
of fact, about half of respondents acknowledged trying to use “tests, quizzes, or other Internet- 
based methods” to understand their sexual identity. This shows a potential market for this type of 
experience, and there were promising  responses for the idea of using an app to turn to for these 
types of resources in contrast  to podcasts.

1 2 3

CREDIBLE APPLICABLE ACCESSIBLE
This component is meant to 
be created with the guidance 
and advice of Public Health 
professionals as well as academics.

People love to learn new things 
about themselves. Surveys 
showed a tendency to utilize 
technology & preferences for it.
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Partnership
Now that we’ve got your attention, you’re probably wondering what we want from you. What does a 
successful partnership require? Well, as a single person with an idea, it’s hard to adequately come up with 
financial resources and staffing solutions for implementation and launch. This is what we ask of you. 
Details below.

Design Market Implement
App design is a skilled 
process, often requiring hours 
upon hours of work after 
years of training. With your 
partnership, adequate UX 
developers can be hired for 
completion and maintenance 
of Appalachus. An attractive, 
intuitively designed interface 
backed by the experience 
of real coding professionals 
will go a long way for users’ 
experience and comfort.

Partners’ networks will be 
utilized to the fullest. With 
social media promotion and 
shares, the message can be 
targeted to the right people. 
These targeted efforts will 
strategically spend, meaning 
no wasted funds and full 
exposure for the organization’s 
philanthropic efforts for the 
Alphabet Community and 
for Appalachia. They will be 
credited on projects as well.

Monies dedicated to the 
project will be accounted 
for through highly detailed 
budgets, with every line 
item able to be traced. 
Monies meant for other 
parts of the project, such as 
equipment, booking guests 
and accomodating their 
travel, and so on, would be 
appreciated contributions 
from partners as well.

Project Proposal
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Terms & Conditions

Given that the target audience is “Appalachian 
youth”, privacy is a huge concern for parents, 
youth, and other stakeholders, including the 
government. 

In addition, some of the stakeholders 
(The Alphabet Community) reguarly faces 
discrimination for simply existing, so these 
safeguards will be set for them to safely interact 
with different communities and users online.

To remain compliant with COPPA, Appalachus will restrict activity for 
users under the age of 13 and also follow Youtube guidelines for these 
users on the channel

Privacy Resources also available in same space as LGBTQ+ and 
Appalachia resources online

Reporting features will include: photo reporting, spam reporting, 
harrassment reporting, and the like. Quick and responsive APIs will be 
used to triage and delegate the issues to the appropriate moderators.

Mandatory random usernames will be generated by the site to enable 
anonymity and safety for younger users as well as those who risk 
discrimination or violence by revealing themselves.

Location information will not be displayed on profiles, nor will sharing 
content resembling phone numbers be permitted for users under 18.

Mandatory ID uploads for those 18 years of age and up will protect 
peoples’ identities, unlock access to sharing options for older users, and 
protect minors from having access to those features.
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Completion

Project completed.
What will this look like? The Youtube channel will be up and running, with show plans extended out to six 
months. There will be a host with a gauranteed space for the show to take place. Free and open expression 
will be promoted, and censorship will not be allowed. PArtners will b given the opportunity to promote 
themselves through transparent means on the show, and guests from their organizations will also be able 
to provide opportunities for them.
The app will be up, running, and available for all phones. Content will be updated on the daily, moderators 
will be constantly poised to handle inconsiderate, intolerant, or incorrect exchanges. LGBTQ+ youth will 
have access to mentorship opportunities, and all will have access to SEXID.
The following pages contain a project timeline and a comitment to the project. Terms can be negotiated as 
needed and on an individual or organization-wide basis.
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Process Timeline

1

2

3

STEP ONE

STEP TWO

STEP THREE

QUARTER ONE QUARTER TWO

Step One Step Two Step Three
Consult  public health 
professionals and gender 
specialists to create SexID and 
make content and moderation 
recommendations. 

Hire full-time moderators 
and UX designers, negotiate 
employee and consultant 
contracts.  

Begin app construction and 
prototyping. This may include 
a lot of trial and error, so this is 
ongoing.
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4

5

6

STEP FOUR

STEP FIVE

STEP SIX

QUARTER THREE QUARTER FOUR

Step Four Step Five Step Six
Construct focus groups 
and testers, research app 
effectiveness and fine tune 
user experience.

Begin advertising on different 
channels, including Youtube. 
Set launch date for app to 
be advertised. Create app 
management systems and 
protocol.

Launch app and maintain.
Use influencers and native ad 
techniques to create a narrative 
of this app as a staple, an 
essential tool. 
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Commitment Form

COMPANY NAME

NAME

PHONE NUMBER

EMAIL

SIGNATURE

Signing this form signifies that you, your organization, or your client are 
interested in creating a partnership agreement for the future. This will 
serve as a primary contact form and initial contract of interest, meaning 
that the entity will have the liberty to engage in an informational 
negotiation meeting with the Appalachus organizer or a representative 
of Appalachus.


