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Sierra B. Marling
sierra@smpr.co | 859.358.2459
Communications Professional
Strategic Communications Professional with a proven track record of developing high-performing communications. Known for creating compelling stories and narratives for the media, developing effective messaging and structure, and reputation management. Expert change agent whose background includes work in business development, political public relations, social media management, and media relations. 
· Strategic Media Planning
· Writing for Web & Print
· Social Media Management
· Image & Reputation Management
· Public Relations
· Political Campaign & Crisis
· Graphic Design (Adobe Creative Suite)
· Research & Data-Based Storytelling

EXPERIENCE

Semper Public relations, Berea, KY
May 2017 – present
Prinicpal, Public Relations Consultant

· Researched clients’ business, customers and competitors, and apply this information when preparing strategically focused PR plans 
· Monitored client performance on and offline to develop long and short-term goals and KPIs, then developed strategies to meet maximum ROI
· Create informative and persuasive content that supports the client’s objectives
· Conceptualize, research, and produce promotional material such as: web content, print brochures, newsletters, social media posts, online advertisements, and email newsletters. 
· Curate effective social media posts on different platforms based on past performance and targeted audiences
· Manage remote team members to ensure execution of various project elements
· Identify opportunities, propose changes, and recommend solutions for service improvement of client operations

· Regularly create trainings and workshops, helping community members understand social media, fake news, and research methods
Room in the inn berea, Berea, KY
oct 2018 – Present
Co-Founder/Communications 
· Provided 1212 meals, 268 beds, and mobilized 325+ volunteers in the program’s first season 
· Developed the RITI program to provide emergency shelter to homeless individuals in less than two months' time
· Established media opportunities and social campaigns targeting the Central KY region
· Conceptualized, researched, and produced outward-facing materials such as: social media posts, annual reporting materials, speeches, and press releases 
· Developed and nurtured community partnerships between local entities to provide services and goods for guests, including vaccinations and haircuts
· Developed an effective online community call-to-action from which to call on volunteers and community members to pitch into efforts as needed
TEDxcorbin, Corbin, KY
NOV 2018 – APR 2019
Senior Social Media Manager 
· Directed the creation of promotional media content which led to a same-day sellout of the event
· Managed press and social media coverage during the event
· Created and curated content for web, social, and print
· Supervised and directed a social media assistant
· Solely responsible for the day-of-event social strategy and implementation which produced the following results: The live stream garnered 3,684 views the day of the event; Twitter: 130 retweets, 334 likes, and around 300 link (live stream) clicks, and also steadily received above average engagement over the course of 8 hours; Facebook: 103 new page likes, 5,000 post engagements, post reach of 21,435; Instagram: 6,431 impressions, about 600 accounts reached, and an average of 100 views on Instagram Story
Casa of madison county, Richmond, KY
may 2017 – NOV 2018
Co-Founder/Communications 
· Served on the Executive, Financial, and Fundraising Committees to promote the mission of the organization
· Created various types of informational reports for community transparency and disbursement
· Achieved major growth in the organization (over 500% volunteer growth, over 5x more children served), including hiring 3 new full-time employees, 50% increase in funding, and a more diverse, involved board
· Collaborated with other board members to hire and manage employees, including pay, time-off requests, and disciplinary issues
· Provided assistance in resource and monetary procurement, such as grant writing
· Planned multiple fundraising events to raise over $50,000 in community funds for the organization
· Managed and established relationships and partnerships with entities, such as governmental agencies and court judges, to identify key areas of need and to plan for the future of the organization
· Managed detailed budgets for the organization ($130,000+) and often came in under budget for events
fahe, Berea, KY
may 2017 – AUG 2017
Co-Founder/Communications 
· Developed a strategic marketing plan and a social media campaign to promote the new CHEF Internship program
· Produced a captivating blog series on Appalachia that contributed to receiving the grant to continue the program
· Interviewed stakeholders and interns to develop persuasive and compelling stories

· Created original social media trainings for Members/VIPs, which were further developed into webinars
· Curated relevant content for the social media team
· Scanned social media platforms for social issues for which the organization’s Executive Director could comment
save the children, Berea, KY
AUG 2016 – MAY 2017
Administrative Team Manager
· Supervised a student team of four, using them as a resource for fulfilling time-sensitive requests for a staff of 25
· Supported training by assisting with registration web sites, creating sign in sheets, coordinating catering, etc.
· Synthesized data for various programs for program evaluation and the acquisition of state grants
the national comedy center, Jamestown, NY
MAY 2016 – AUG 2016
Communications & Marketing Intern
· Planned and promoted the 65th Anniversary Gala, a celebration of the legacy of Lucille Ball’s career and birthday, with minimal supervision
· Solely responsible for travel and accommodations for festival VIPs, such as Lewis Black and Trevor Noah, to encourage future VIPs to attend and to strengthen the brand name of the nonprofit
· Strategized the disbursement of comedian interviews and press releases with regional and national media outlets
· Designed and distributed print materials for the Lucille Ball Comedy Festival

Executive Assistant 
MAY 2016 – AUG 2016
· Brought organization, productivity, and peace of mind to the Executive Director through superior organization and problem solving
· Interviewed various city businesses to draft materials essential in the acquisition of a $300,000 grant
· Managed the Executive Director’s calendar, appointments, and media contact
· Organized, catered, and attended important stakeholder meetings
· Assisted in creating and drafting company materials, such as agendas, goal calendars, and directories
EDUCATION  
Syracuse University, MS, Communications, Specialization in Public Relations
2018

Berea College, BA, Major: Communication, Minor: Women & Gender Studies
2017
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